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May 17, 2021 
From Newberg City Manager Dan Weinheimer 
 
COVID-19 
Governor Brown has stated that once 70% of people in Oregon ages 16 and older receive a first dose of a 
vaccine, most of the restrictions laid out in the framework will be lifted. Counties will have the option of moving 
to the Lower Risk level once 65% of county residents 16 and older have received at least one vaccine dose, 
and counties have submitted a complete plan to close equity gaps in vaccination. 52.8% of eligible Yamhill 
County residents have received at least one dose of a vaccine. 41.6% have completed the multi-dose series of 
vaccination. 
 
The Centers for Disease Control guidance that vaccinated individuals are able to be in both indoors and 
outdoors public settings without wearing a face covering has been a surprise and caused some inconsistencies 
with state oversight. Oregon OSHA still has COVID rules in place for the workplace that require physical 
distancing, face coverings and other steps. The state’s own websites (Oregon Health Authority) still list a mask 
requirement for most public activities regardless of vaccination status. 
 
The City will continue to require face covering in public buildings in accordance with state regulations. 
Individuals without masks will be offered a mask for use in the building. We maintain the face covering rules in 
part because we cannot ask employees about their vaccination status, we cannot ask users their vaccination 
status and we do not want our staff to have confrontation with community members over face coverings. We 
will do so until the State of Oregon lifts the requirements officially with guidance to businesses and public 
buildings.  
 
We maintain public services and support our community through our work. It is important that we set a safe, 
positive example and that we provide safe spaces for all community members’ use. We work hard to prevent 
transmission of COVID-19 in all work areas. The guidance is for those affirmatively vaccinated (two weeks 
post-vaccination) but the City will wait for implementation instructions of that guidance. 
 
OTHER CITY MANAGER WORK 
The Budget Committee completed its work May 4th and approved a budget proposal for City Council 
consideration. That proposal will be considered on June 7th for adoption by the Council.  
 
I met with Yamhill County Manager Ken Huffer to make introductions and to have a conversation about 
collaborating with Yamhill County on projects or services in Newberg.  
 
A request for proposals (RFP) was issued for strategic planning facilitators to support the City’s needs. The 
deadline for proposals is June 10th. My hope would be to have someone in place to support policy 
development through interviews with leadership, retreats and/or other means. This process would result in a 
multi-year strategic plan with implementation actions that staff should plan and undertake to achieve success. 
 
This morning (May 17th) a gas leak was discovered in our Archives Building adjacent from City Hall. 
Employees were evacuated from that building and the public safety building. Northwest Natural made 
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emergency repairs to the line by late-morning. Thanks to Public Works, Tualatin Valley Fire & Rescue, NW 
Natural and other responders. Thanks to our staff for accommodating the inconvenience. 
 
PUBLICK WORKS 
The Public Works Department has transitioned into the very busy summer construction, maintenance, and 
operational season with many activities and projects currently underway, or completing final preparations to 
begin. The 2021-2022 fiscal year budget proposal has been submitted, we have had staff decide to pursue 
other career paths, recruitments to backfill these, and other vacancies continue.   
 
The Public Works Engineering Division staff continue to meet the challenges of a very robust and ambitious 
project schedule. This year is seeing an increase in the number of projects getting underway that have been in 
the works for some time due to the many months, and in some cases, years, needed to provide for the proper 
planning, design, engineering, and preparation. The projects cover a wide spectrum to address the current and 
future needs of the city, improve the infrastructure and system reliability, and to provide long term cost effective 
and sustainable solutions. These projects include a solar farm to reduce electrical system demands, reduction 
of inflow and infiltration (I&I) into the sewage system to reduce treatment costs, expansion of the utility systems 
to meet community growth, and provide adequate fire protection, maintain the transportation network, and 
improve accessible pedestrian routes. 
 
Due to the early start of the summer weather, the Maintenance Division has shifted gears into the summer 
operations mode earlier than normal. Much of their current focus is to address many of the maintenance 
activities that are normally done in June. Vegetation maintenance including stormwater facilities and roadside 
mowing are a month ahead of the normal schedule. Other summer activities such as street and curb painting, 
pavement marking, etc. are also being accelerated.  
 
The Operations Division Water Treatment Plant has noticed an early increase in the daily water demand this 
year, most likely due to the unseasonable dry weather. They have completed their planned water well 
rehabilitation project, and are ready to meet the increased summer water demand. The Wastewater Treatment 
Plant is well into several major summer projects, including the construction of an additional sawdust storage 
facility to support the plants compost operation. Upgrade and remodel of the treatment plants laboratory and 
administration building are well underway, and preparations have started for the cleaning, rehabilitation, and 
sealing of leaks from the #1 Oxidation ditch, which will prevent premature failure and significantly extend its 
operational life. 
 
The use of the citizen engagement and issue reporting system, SeeClickFix, launched on September 23rd, 
2020, continues to see increased use, helping public works, and other departments, be aware of, and respond 
to citizen concerns and other local issues.  
 
SeeClickFix Issues 
 

Issues Reported 

4/12-5/10 Year to Date 

6 29 

 
 
Cartegraph Public Works Department Activity Work Order Report 
Past Month and Year to Date; 
 

 
Public Works  

Work Orders 
Created  

Work 
Orders 
Completed 

Work 
Orders 
Created 

Work 
Orders 
Completed 

Work Orders 
Outstanding 

Division 4/12-5/10 4/12-5/10 1/1 – 5/10 1/1 – 5/10 5/10 

Engineering 0* 0* 0 1 64 

Maintenance 1,165 1,143 5,647 5,623 424 
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Operations 191 203 370 313 100 

Fleet 50 51 182 185 0 

Facilities/Grounds 37 28 170 165 7 

TOTALS 1,443 1,425 6,369 6,287 595 

*Most of the Engineering Division permit and inspection work is tracked through the TrackIt permitting and 
inspection software system. 
 
Engineering Division 
Most of Engineering Division staff is working remotely. Building permit and development reviews are being 
performed along with site inspections with no contact with contractor personnel. All inspection communication 
and project meetings are being conducted remotely via phone, email, or video conferencing. Capital project 
execution continues to be facilitated by project managers. Engineering, along with Planning Department staff, 
are attempting to facilitate a work-as-usual approach to the extent possible. 
 

 Total Engineering Inspections in the last month - 126 

 Total Engineering permits issued in the last month - 57 

 Engineering & Maintenance are continuing to move forward in updating the Construction Specifications 
and the Public Works Design and Construction Standards. This project should be complete soon. 

 The Sidewalk Program has been launched. There is $50,000 available in both the Grant and Loan 
Programs available for residents to use to repair and/or replace the sidewalk adjacent to their 
property. The money will be provided on a first come/first served basis. All materials have been 
provided in Spanish. The Sidewalk Program has expanded to allow for small businesses to utilize the 
loan program also. Two checks have been issued. 

 
Capital projects that are in various stages 

 Crestview Drive is under construction. Construction should be complete in 2022.  
 

 
 

 Elliott Road design right-of-way acquisition has started. Construction is expected to start in summer of 
2021. 

 The Stormwater Master Plan is underway and will be complete in June 2021. 

 The Safe Routes to School infrastructure grant was received. The work will be underway this summer. 

 The solar farm project has started. The construction start date has not yet been determined but the 
project will be complete by September 2021. 

 The additional saw dust bays at the Wastewater Treatment Plant (WWTP) has started construction. 
The project will be complete by September 2021. 

 The remodel of the Administration Building at the WWTP is under construction.  This will bring much 
needed upgrades to our laboratory facility and lobby area. 

 The pavement maintenance projects for next summer are being designed. 
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 The advanced metering infrastructure project is mostly completed. The towers are installed and meters 

are being replaced. 

 The American Water Infrastructure Act (AWIA) is an effort mandated by the Federal Government to 
analyze and document the water systems’ risk and resilience. The draft report is in review. This is 
required to be complete by June 30, 2021. The next phase of this work which is the Response Plan will 
be underway soon and is required to be complete by 12/31/2021. 

 Bell West Water Pump Station is underway. This project will install a new water pump station near the 
intersection of N. College Street & Bell Road, and will replace the undersized Oak Knoll booster pump 
station. A preferred location has been determined and a request to acquire real property will be in front 
of the Council in June. 

 An alternatives analysis is underway to determine the solution to the leaking in the Library Atrium. 

 The NE Chehalem Water and Wastewater Extension project award of the construction contract will be 
in front of the Council in June. Construction should start this summer. 

 The structural repair of the WWTP Oxidation Ditch contract award will be in front of the Council in June. 
This work will occur over the summer. 

 The sidewalk that will be installed this year will be around Scott Leavitt Park. 
 
Maintenance Division 
 
Water 

 Flushed 11,365 feet of water mains as part of annual hydrant flushing program. 

 Performed maintenance and repairs on 10 fire hydrants 

 Exercised 214 water distribution valves. 

 Performed 412 water meter maintenance activities. This is the replacement of failed or damaged meter 
radios (MXU), meter register replacements, repaired frost bottom plates, and water meter box or lid 
replacements. 

 Service connections - 88 

 Service disconnections - 22 

 Leak Checks conducted - 20 

 Water Meter Radios (MXU’s) Replaced - 100 

 Water meter maintenance - 61 

 Water meters replaced - 26 

 Installed 2” Water tap and installed service at the Waste Water Treatment Plant for the new sawdust 
bay that is under construction. 

 Repair damage fire hydrant on N. College at the driveway to the Chehalem Valley Baptist Church. 
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 Investigated water leak at Hwy 99 & Providence Dr. North Star Electric bored through the Hospitals 
irrigation system. 

 Repaired 2” copper water main that was damaged by a contractor performing work on Klimek Lane. 

 Repaired water leak at 917 S. River  
 

   
 
Street/Storm 

 Street sweeping debris collected - 20 yards. 

 135 hours spent on roadside mowing. 

 Painted yellow tiger paws going into Newberg High School on Elliott Rd and on the north side of the 
complex off of Douglas Ave. 

 Cleaned Portland Road medians and turn pockets between River St and Villa Rd and Brutscher and 
Springbrook Rd. 

 Weeded and mowed grass in storm swales on E 2nd St between S. Springbrook and Elliott Rd 

 Weeded and mowed grass in the storm swales on N. College between E Columbia and Illinois St 

 Performed maintenance in the following storm water detention facilities. Station 21, Kennedy and the 
Edgewood detention sites. 
 

 
 

Facilities/Grounds 

 Hauled a 5-yard load of compost to the animal shelter so they could spruce up their landscaped areas. 

 Sourced disposable gloves for Wastewater Treatment Plant (WWTP). 

 Ordered and picked up KN95 Masks and Hand Sanitizer from Yamhill County, Oregon Emergency 
Management. 

 Arranged for Roofer to do a final walkthrough of job at Water Treatment Plant (WTP) Operations 
building. 

 Flags were moved up and down 4 times in the month. 
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 City Hall 
o Fixed handle on doors to lower lobby elevator area. 
o Examined HVAC issue for 2nd floor. 
o Got final estimates on Stucco job and paperwork ready for work to begin in May. 
o Assisted in getting lobby open for public. 

 Public Safety Building 
o Assisted in getting courtroom open for public. 
o Examined HVAC issue for Dispatch. 
o Made and installed chair rails for back wall in the dispatch center. 
o Hung paper towel holder in Gym. 

 Archives Building 
o New LED lights installed outside above the doors. 

 
Wastewater 
Collections System Activities during the past month included: 

 Cleaned 5,060 feet of wastewater main line. 

 Video inspected 9,870 feet of wastewater collection mainline. 

 Conducted 24 inspections of grease traps and interceptors for FOG.  

 Observed pump out and cleaning of 8 grease interceptors 16 not present. 

 Installed three 6” sewer taps for Del Boca Vista for a property they are developing on S. College St. 
 
Fleet 

 Fleet has been busy keeping up with breakdowns and maintenance of vehicles, completing 54 vehicle 
and equipment repair work orders last month. 

o 2 – Chehalem Parks & Recreation District 
o 4 – Small equipment 
o 32 – Public Works Maintenance 
o 16 – Police 

 Finished setting up the new Storm/Sewer service truck with a pipe rack and lights. Also mounted the 
compactor and a vise on the rear bumper. 

 Public Works Maintenance purchased and received one 685B 2012 LeeBoy grader. 
 

The Maintenance Division welcomed a new employee this past month, Brandon 
Carter. Brandon fills a vacant Utility Technician 1 position and comes to us from 
Forest Grove. He worked for his family’s logging company since the age of 18 (so 
no stranger to hard work) and spent his last two years working in excavation 
before joining the City. 
 
On the weekends he likes to help his buddy out on his grass seed farm. For 
helping him out, he got the “pick of the litter” of black lab pups.  He’s looking 
forward to taking “Wayne” out with him when he goes camping, fishing and hunting 
– some of his favorite activities (he’ll definitely fit right in at Public Works). 
 

 
Operations Division 
 
Water Treatment Plant (WTP) 

 The WTP produced 58.6 million gallons of water during the month of April. This is 9.7% above average 
for the month. Water production for April 2020 was 51.0 million gallons.  

 The system used an average of 1.98 MGD during the month with a maximum of 2.51 mg on Thursday 
April 22, 2021. The average daily use for the month of April is 1.89 MGD with a maximum day of 3.5 mg 
in April of 2006 

 33 coliform bacteria samples were collected during the month of April. The samples complied with all 
water quality requirements. 
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 Since sending out the backflow test notices, we have received test reports for 293 of 2594 devices. 
This year 23 new devices have been added into the system. 

 Rehabilitation of well #8 has been completed and the well pump has been reinstalled. We still need to 
flush the well and do a pump test to see the results of the rehab 

 The final draft of the Water Quality report has been completed after a last review by all of the people 
who had input into the report. It will be published to the City’s website. Post cards to water customers 
will be sent out with directions on where to find the report. Hard copies of the report will also be 
available upon request. 

 
Wastewater Treatment Plant (WWTP) 

 71.146 million gallons (MG) treated in April at the treatment plant. 

 Compost sales were strong in April with 775.5 yards sold including 80 bags. Through the first half of 
May sales have remained steady, but will likely begin to decline earlier this year as we have had plenty 
of dry weather and steady sales to this point. 

 
April and early May have been a time of change at the treatment plant as we have welcomed a new Operator 
1, Nick Moore, to the team. On top of that, we have two employees who have made the decision to pursue 
other opportunities. The first, Brad Snethen, has been with the Operations division for 5 years in the role of 
plant mechanic, and will be pursuing an electrical apprenticeship. The second, Luke Smith, has been with us 
for 16 months as an Operator 1, and has accepted a position with the City of Hillsboro. 
 
Our composting system is shut down due to a failure of our sawdust silo unloader. Our Senior mechanics from 
both the water and wastewater treatment plants are working on this issue right now. They were able to remove 
it and begin tearing it apart yesterday to identify the problem. We are hoping to have at least a temporary fix 
shortly, so it can be reinstalled and we can run until we can get any parts we might need for a permanent fix.  
 

             
                                      Sawdust Silo Unloader under Repair                         Nick Moore – New Operator 1 
 

Capital Projects Updates 

 Sawdust Bays addition – The concrete slab has been poured and contractors are now working on rebar 
and forms for the wall pour. They are expected to be on site for another month, and then will have a 
break until the steel building shows up in September.  

 Operations building remodel (lab, lobby and men’s restroom/locker area) – Progress is continuing, as 
they have finished up the framing work, electrical and plumbing are continuing now as well as 
sheetrock.  

 PLC Study – Comments have been going back and forth from the draft memos, a workshop is being 
scheduled, and we should be completing this study before July 1.  

 Oxidation Ditch 1 structural rehab – This project will include adding additional shotcrete to the walls of 
the 2-million-gallon oxidation ditch to eliminate leaks and extend the life of the 35-year-old structures. 
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Bid opening were held in May. We received two bids, and our Engineering staff are preparing to go to 
City Council in June to officially award the bid.  

 
The 71.146 million gallons in April is our lowest April total flow number in the past 8 years, and is 
approximately 35 million gallons below our average during that timeframe. Due to the lower than normal flows, 
we continue to operate in a spring and summer mode, with 1 clarifier being offline and another in series mode. 
This mode of operation is currently producing excellent quality effluent water that is going to the river. We are 
making plans to take Oxidation Ditch 1 offline soon for the rehab project that will be taking place on that basin 
this summer. We are still dealing with critically low staffing levels, and continue to focus all of our effort on the 
day to day operations. With the departure of our plant mechanic it will also limit the number of maintenance 
projects we will be able to complete this summer, so we continue to re-evaluate and prioritize the activities we 
had planned.  
 

 
WWTP New Sawdust Bay Concrete Slab 

 
COMMUNITY ENGAGEMENT 
We are working with our consultants to create a centralized resource for employees to access the 
communication plan information and tools including templates, logos, and communication guides. We expect to 
have this project completed by the end of this fiscal year and will work on rolling it out to employees at that 
time.  
 
Additionally, we’ve been working with the City Manager to create materials around internal values and project 
plans for various engagement including system development charges and internal planning. Work will begin at 
the end of May and into June to start developing an internal communications plan as well. The Community 
Engagement Specialist also worked with staff to produce the 2021-22 Approved Budget.  
 
Student Commissioner recruitment is still active and more information will be coming out soon on System 
Development Charges (SDCs), affordable housing, and the City’s budget.  
 
LIBRARY 
The front porch of the community since 1911: 
 
With book bundle deliveries continuing the library has pivoted towards re-opening and has launched several 
new adult spring programs. 

 The library’s first pop up inoculation effort saw Yamhill County Public Health and Providence deliver 
230 shots to local residents. 
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 During the period of declared high risk the library has been monitoring its foot traffic closely to ensure 
that it stays under 35 persons per floor. To date this has been achieved. 

 During the month of April, the library saw 10,480 first time physical circulation events with 8,918 
renewals. A total of 19,398 physical checkout events. 

 During the first few weeks of May planning and graphic design for summer reading 2021 was 
completed under the banner “Reading Colors Your World”.  

 There will be two reading logs for each type of participant (kids, teens, and 
adults). The primary log will be color coded green and used for incentives, 
drawings and state statistics. Log two will be used as a stretch goal and will be 
colored purple. This will allow logs to be distributed physically or digitally 
depending on our COVID status. 

 The summer mascot for this year is Azul the owl! Azul will encourage kids to play 
“hunt the stuffy” all over town and will also drive foot traffic to the 19 participating 
local businesses. 

 Summer reading will run from June 1 until August 14. 
 
 
COMMUNITY DEVELOPMENT 
 
Land Use 

 Annexation discussions continue with the Oregon Department of Transportation (ODOT) and 
Commercial Development Company in the Riverfront area. Waiting for ODOT material to proceed 
forward.  

 The Engineering Department continues working on updates to the Stormwater master plan related to 
the Riverfront Master Plan. City Council has approved the Transportation, Water, and Wastewater 
Master Plan updates. 

 Design Review application decisions were issued for Crestview Crossing Commercial and Newberg 
Dodge. Reviews continue for Friendsview Residential Care Facility, Hancock Storage 2 at 215 N Elliot 
Rd, Solar Farm at the Wastewater Treatment Plant 2301 NE Wynooski, George Fox University (GFU) 
mural at 2112 E Portland Rd. 

 Accessory dwelling unit (ADU) applications are being reviewed for a site and 700 E Fifth St. The 
decision of an ADU at 608 N Hulet Street was issued. The application for an ADU at 908 N Marie Dr. 
has been withdrawn. 

 Applications are being reviewed for vacation rentals at 412 W Fifth St, 509 S Howard St and 1508 E 
First St. These applications will require Planning Commission review. 

 The subdivision for Heritage Meadow No. 3 between Lynn Drive and Mountainview Drive is incomplete. 
A new subdivision was submitted for 2900 N Crater Lane. 

 Activities continue to meet with property and business owners in the West End Mill District downtown. 

 The Planning Commission reviewed the Stormwater Master Plan and Annexation regulations for the 
Mixed-Employment area of the Riverfront Master Plan. 

 City Council is starting their discussions on the Urban Growth Boundary now that the Housing Needs 
Analysis, Economic Opportunities Analysis, and Public-Semi Public Land Needs Analysis are 
completed. 

 Final Plats have been submitted for a partition at 202 E North Street and for Crestview Crossing 
Planned Unit Development.  

 
Economic Development 

 The consultant is finalizing the Urban Renewal Plan & Report and the CAC will review the final 
document on May 24.  

 Staff continues to coordinate with Commercial Development Company on redevelopment of the mill 
site.  

 Bi-weekly meetings continue with the Mid-Valley Economic Development Alliance. 

 The Vertical Housing Development Zone goes before the City Council on May 17th for a public hearing. 

 The Taste Newberg Business Plan and Budget was approved by the City Council on May 3rd.  

http://www.newbergoregon.gov/library/page/summer-reading-lectura-de-verano-2021
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Housing 

 The Planning Commission reviewed the Vertical Housing Development Zone proposal and developed a 
recommendation to the City Council. City Council will review the proposal on June 7th. 

 
Building 

 The Building Division issued 73 permits and conducted 57 plan reviews in April. Eight new dwelling unit 
permits were issued in April. 776 inspections were conducted in Newberg during April. 

 Inspections continue for development in Dundee, Dayton, and Lafayette. 
 
Dundee 

 Staff is working with the Planning Commission on a list of code updates to the Dundee Development 
Code, working on various projects related to the Riverside area, 9th Street, Sander Estate Community 
Park, commercial development along Hwy 99W, and urban renewal. 

 
 


